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Constitution and By-laws as amended June 2015
of the 
[bookmark: _GoBack]Gloucester Community Concert Band/
L’Orchestre Communautaire de Gloucester Inc.

1.0 Name

This volunteer organization shall be known as the Gloucester Community Concert Band/ L’Orchestre Communautaire de Gloucester Inc., (hereinafter referred to as “GCCB Inc.”).

2.0 Purposes

The purposes of the GCCB Inc. shall be to provide an opportunity for:
2.1 Musical education, expression and growth within the community and
2.2 Interaction between adults and young people in the context of its musical activities

3.0 Description of Operations

The GCCB Inc. is a community-based musical organization which performs primarily in the Ottawa-Carleton region as a charitable community service.  It performs at senior citizen residences, public concerts and other community events.

4.0 Membership

Any person interested in joining the GCCB Inc. may do so provided that:
4.1 A vacancy exists within the applicable section; and
4.2 Reasonable musical standards are met.

5.0 Board of Directors

5.1 Executive Authority
The executive authority of the GCCB Inc. is vested in a Board of Directors whose duties include:
5.1.1 Administration of the general affairs of the band;
5.1.2 Administration of the financial affairs of the band;
5.1.3 Administration of the membership of the band;
5.1.4 The replacement of any member(s) of the Board of Directors who are unable or unfit to complete their terms of office; and
5.1.5 The appointment or termination of any Musical Director(s).

5.2 Composition of the Board of Directors
5.2.1 The Board of Directors consists of 4 elected Directors plus additional Directors who are appointed as required. The 4 elected Directors are as follows
5.2.1.1 President
5.2.1.2 Vice-President
5.2.1.3 Treasurer
5.2.1.4 Secretary
5.2.2 Additional members of the Board, appointed by a majority of the elected members of the Board, shall normally include the following:
5.2.2.1 Musical Director(s) – GCCB (or their designate)
5.2.2.2 Past-President (non-voting)

5.3 Election of Directors

5.3.1 The President shall, normally by May 1 of each year, appoint a nominating committee comprised of members of the GCCB Inc. for the purpose of preparing a slate of candidates.
5.3.2 Election of the President and Treasurer shall be in alternative years (odd-numbered years) to the election of the Vice President and Secretary (even-numbered years).
5.3.3 The election of Directors shall be held on dates to be determined by the nominating committee, normally to be completed by May 31 of each year.
5.3.4 Elected members of the Board shall normally serve a two year term beginning June 1, following their election to office.
5.3.5 In the event that elections have not been completed by May 31, the current Board of Directors will remain in office until the election has been completed, at which time the new Board of Directors will assume its duties.
5.3.6 Nominees for elected positions shall be drawn from all members of the GCCB Inc.
5.3.7 In the event that a Director is unable to complete their term of office (ref. para 5.1.4), the Board of Directors may, at their discretion, conduct an election for the vacant position or appoint a replacement from the current membership.


5.4 Duties of Directors

5.4.1 President – The President shall be responsible for all business that comes before the organization. The President:
5.4.1.1  may recommend the appointment of ad-hoc committees as needed;
5.4.1.2 acts as the face and the voice for the GCCB;
5.4.1.3 organizes and chairs the executive meetings and the Annual General Meeting;
5.4.1.4 communicates between the music Director(s) and the executive;
5.4.1.5 helps resolve any issues within the band; and
5.4.1.6 assists any other executive members as needed.

5.4.2 Vice President – The Vice President:
5.4.2.1 shall assist the President as required;
5.4.2.2 shall be fully familiar with all operational matters affecting the band;
5.4.2.3 schedules all performances, including the Christmas and Spring concerts;
5.4.2.4 organizes and oversees teams and timelines to ensure concerts are carried out successfully; and
5.4.2.5 assists the President when necessary.

5.4.3 Treasurer – The Treasurer:
5.4.3.1 shall collect and disburse all moneys as approved by the Board of Directors;
5.4.3.2 shall prepare financial reports and statements as required;
5.4.3.3 collects membership dues and money received from ticket sales and deposits them into the GCCB bank account;
5.4.3.4 pays any invoices;
5.4.3.5 issues charitable tax receipts; and
5.4.3.6 completes the charity tax return at the end of the fiscal year.

5.4.4 Secretary – The Secretary:
5.4.4.1 shall keep records of all meetings of the Board and/or the full membership;
5.4.4.2 shall maintain other permanent records as may be required;
5.4.4.3 records and maintains the band membership list; and
5.4.4.4 keeps the band documents such as minutes, financial reports and band website information in a central location.

5.4.5 Musical Director(s) – the Musical Director(s):
5.4.5.1 is/are responsible for the conduct of rehearsals;
5.4.5.2 preparation of the band for performances; and
5.4.5.3 assessment of musical abilities.


6 Meetings

6.1 An annual general meeting of the members of the GCCB Inc. shall normally be held at a place, date and time determined by the Board of Directors.
6.2 The Board of Directors will meet monthly, unless there is consensus among the Board that there is no requirement to hold a meeting.
6.3 Meetings of the Board of Directors and/or the full membership of the GCCB Inc. may be called at the discretion of the President or at the request of any member of the GCCB Inc., provided that such a request is submitted in writing through the President of the Board of Directors at least 2 weeks prior to the proposed meeting.
6.4 A quorum of the Board of Directors shall consist of 51% of the voting members of the Board in attendance at a duly called meeting.
6.5 The Board of Directors is chaired by the President. Each member of the Board shall have one vote, with the exception of the Past-President, whose position is non-voting. In the event of a tie, the President’s vote shall be counted twice.
6.6 Any member of the GCCB Inc. may attend a meeting of the Board of Directors, provided they inform the President of their intention to attend at least 24 hours prior to the meeting.
6.7 Any member of the GCCB Inc. may place an item for discussion on the agenda for a meeting of the Board of Directors, provided that they have given the President at least 7 day’s notice. 





7 Funding

7.1 The financial needs of the GCCB Inc. shall be met through a combination of the following:
7.1.1 Membership dues;
7.1.2 Grants;
7.1.3 Performance revenues;
7.1.4 Special fundraising activities; and
7.1.5 Donations/contributions from individuals and/or corporations.

7.2 The fiscal year of the GCCB Inc. shall be from February 1 to January 31 of each immediately following year.


8 Amendment of Constitution
8.1  Proposed amendments to this Constitution may be put forward by any member of the band;
8.2 The person requesting an amendment to the Constitution must provide the President, at least 1 month prior to presenting the proposal to the Board of Directors, documentation detailing the proposed amendment;
8.3 The proposed amendment must be approved by a majority vote of the Board of Directors of the GCCB Inc in order for it to be placed before the band members for approval;
8.4  Details of the proposed amendment shall be given to the band members at least one month before an annual or special meeting in which the proposed amendment is to be considered;
8.5 The proposed amendment must be approved by a majority vote of the band members present at the meeting in which the amendment is considered.


This amended Constitution and By-Laws were passed _________________________ 2015.




	Kevin Yamashita, President
	
	Anna Tessier, Secretary








	
